2021-2022 School Board Goals

In order to be the most effective team, we must:

e Break down the barriers between school board and community
e Listen to the communities needs
e Create a professional learning community amongst ourselves

By attaining the below three goals, our hope is to increate School Board Meeting attendance and
engagement. This will allow us to better understand our community needs and work together with
families towards creating a top tier school district.

Goal #1: Board members will attend at least two professional development workshops in the 2021-2022
school year. (One mandatory and one non-mandatory)

e Each board member will turn-key their workshop in an executive team meeting.
e Board members will share workshops that are beneficial to our school board

Goal #2: Board members will host three community engagement events in the 2021-2022 school year in
order to engage the community and gather community needs.

e Potentially host an event in September, January, and May

Goal #3: Each board member will attend at least two Parent Council Meetings in the 2021-2022 school
year.

e A meeting schedule will be created and each board member will indicate the two meetings they
plan to attend for the year.



